SO - -  26th May 1982

1e I deeply regret to report the c1rcumstances of the loss of

. HMS SHEFFIELD, under ‘my commaﬁﬁ% 1n accordance with' your 31gna1

ABA/I9F/ZBA 1010142 May'1982.
2. Whllst engaged in Operatlon CORPORATE HMS SHEFFIELD was. on

AA plcket duty 18 miles up threat of the RN Task Force in the

Falkland Island's Total Exclusion Zone declared. by Her Maaesty"v

" Government. At 1403% on Ath May, she was struck amidships by an
-.alrlaunched EXOCET m1ss11e flred from an Argentlnlan Alrcraft. '

p3. f The clrcumstances of thlS attack unt11 SHEFFIELD sank 55 days:

later are. described at Enclosure 1 to thls Jetter.- Conclu51ons

' and recommendations are contained at the end of. the main’ paper.

Slgnlflcant hlghllghts however are summarlsed below.

,CONCLUSIONS

-5. . - Chaff D -was not fired at - the rald whlch because of its f&;gh
. .profile and range, was mlsldentlfled as erage III. Chaff D sta
a“onboard were too low. Co

} »6. C XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXXXXXXXX. : ’5&9
- XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX : R . R P VA -

l,4} ” In the 3—-m1nutes between flrst 1nd1catlon of poss1b1e enemy R
alir act1v1ty and missile impact SHEFFIELD attempted but failed to -

acquire one . of the 2 targets: w1th Radar 909 when the GWSBO system
was - fully operatlonal._g-;‘ o ‘ .

# ‘. A

'”37..j” Thls appeared to be a competently conducted low level fast

fﬁ'manoeuvrlng landbased attack with missile release at 7-8 mlles. ,

- It was apparently conducted without: real-time’ alrborne third party o
'.targettlng but ka BEeY. selectlen Was*prbbably.mere by luck. than Judgement.

‘q. XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 323
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‘”.9; = One hlt oy an EXOCET caused the loss of HMS SHEFFIELD.;,;_'

10 f T6 . a great extent “the source of - cons1derable quantltles of

dense- smoke. and intense heat is thought to have been the unspent

o fportlon of mlss11e propellant.;s

1. A maaor contrlbutory factor to SHEFFIELBS 1nab111ty to

;contaln_the fire was the total loss of Shlp 8. Flremaln on m1551le4
Hlmpact ThlS was never regalned._' o ; :



b

12, . Had the ship been at Action Stations-forethis attack more t '
men would have lost thelr llVSSc : S :

15. : The number of - SurV1va1 Support Detices eartied'dnboardiwas
; 1nadequate.5 S _ R e
'RECOI"II"IENDATIONS

t 44., - Every effort should be made to. make more - Chaff D avallable.

to ‘the Task Force so that it~ may be fired against all enemy . raids

tdetected inside 50 miles. ‘before 1dent1flcatlon (or mlsldentlflcatlen)

:15. '_ In the absence of point. defence systems GWSBO reactlon tlme‘

must be. reduced and the number of injections reguired. to enable_

..909 to acqulre a low leVel target must be reduced._.

16, . xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx S’% _

XXXXXXXXXXXXXXXXXXXXXXXXXXX q‘

.?ﬂ?:. ‘The flremaln should be- 1solated in NBCD States 1 and 2

_:48.- The CO2 drench System should be‘modlf;ed-to allow full1]:5“
'_.0perat10n from the- upperdeck x..,' , ..']_' 4f S

:‘fﬂ9p; A full 81zed forecastle hatch is requlred 1n a Type 42
-iﬁéO ’ The 2 deck passageway doors currently marked 'Z' should be
j'rede31gnated 'Y' S L EE

; 21._  The' number of Surv1val Support Dev1ces carrled onboard should
‘- be greatly 1ncreased.Ag-, R - : N S e
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